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To:	  ASBCS	  Staff	  &	  Board	  
From:	  Carrie	  Brennan,	  Executive	  Director	  
Date:	  February	  12,	  2016	  
Re:	  Timeline	  for	  Implementation	  
	  
	  
2014-‐2016	   	   Extensive	  strategic	  planning	  process	  involving	  all	  entities	  
FY	  2016	   	   Transition	  year,	  leading	  up	  to	  implementation	  in	  FY	  2017	  
	  
More	  detailed	  timeline,	  February-‐August	  2016	  
February	  2016	  	   Submit	  requests	  to	  ASBCS	  
March-‐June	  2016	   Preparation	  for	  organizational	  transitions	  (business/HR	  primarily)	  
May/June	  2016	   Anticipated	  approval	  by	  ASBCS	  
July	  1,	  2016	   	   Start	  of	  new	  fiscal	  year	  

CCCL	  becomes	  charter	  holder	  for	  2	  PFFS	  middle	  schools	  
CCCL	  hires	  PFFS	  staff	  members	  
CCCL	  takes	  on	  EPI	  lease	  for	  PFFS-‐University	  site	  

August	  4,	  2016	   Start	  of	  school	  year	  for	  PFFS	  middle	  schools	  


